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EMERGENCY PLANNING

1. gtatement of Accomplishments Baged on Previous Reports

A sumsary of the sctions completed since the previous report
iz mas followe:

a. All radiation detectiom eguipment has been reconditioned
and is svallable for lmmediate use.

b. Arvengements have been inavgureted with the O0ffice of
Commmications for the periodic inspection and calibration of
the radistion detection apparatus.

c. Avrangements have been campleted with|  |to have 25X1
. personnel and equipment availeble to deconteanminate clothing,
| equipment, and vehicles.

d. A complete physical invemtory of all medical supplies
and equipment in the | |Dispensaries and varehouse has been 55X1
completed. Obsolete materials have been repleced.

e. Dispensary facilities and equipment have all been
inspected and repaired where necessary. | | and 25X1
are now considered adequately equipped to support 25X1
the emergency Torce.

£. The training of six security patrols in the use of
radiation detection equipment has been completed.

g. Training in the use of rediation detsction equipment for
a limited number of Medical Staff perscunel has been coxpleted.

h. | |medicsl fscilities are periodically inspected to

25X1
ensure a constant state of reediness.

2. Ttems or Projects ‘313 Process and Percentage Completed

A summary of the amctions in process since the previous report,
with an estimeted percentage of completion is as follows:

a. Subsequent to the physical inventory of medicel supplies
et the | & listing of additional supplies and equipment 25X1
consldered necessary for the support of the emergency force has
bheen drewn up end is in the process of coordination with the
4 * Logistics.
oftice of ° Estimated - 80% coaplete
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b. & etudy of the efficlency and effectiveness of the
present radistion detection equipment has been inatituted 1n order
to evalumte the adequacy of the equipment. Severel items of equip-
rent originally designed for house-current electriclty are to be
adapted or replaced with battery opsrated eguipment in order to
increase mobility.

Zetimated ~ 504 camplete

¢« TPraining of Medical Staff personnel in epergency medlical
procedures for hendling radiation casualties ia being initiated.

Estimmted - 10% camplete

d. At present, it is planned to aperats the decontemination
facllity et | Howsver, a camplete study of svallsble 25X1
water supply may alter this decision.

Estimated - 704 conplete

e. The Medical Staff Vital Documents progrem is almost
camplete and provides for a semi-armual resvalustion.

Hatimated - 80% camplete
f. Consideration is being given to the reproduction of
the Medical Records of persormsl assigned to the Energency Porce.

The purpose belng to provide duplicetes of their Medicel Records 5X1
for retention a 2

Eetimated - 104 complete

§. The transfer of radletion detection eguipment to the
Office of Securlty for use by the security patrols is in process.

Estimated - 90% couplete
h. Ceordination with the logistics Plamning Staff on plans
for blileting, office and messing facilities to ensure that health
and sanitation stendards are malntained is being effected.
Estimated ~ 804 complete

Problems to be Resolved During "Operation Alert '56"

Baged on the experience gained as a result of the "Operation
Alert *55" it was necemsary to revise a considersble smount of
previocus planning. This year the Medical Staff will select key
people who, as part of the July emxercise, will individuelly conduct
& study of thelr perticuler specialty while participating in the
Alert. After the Alert, esch of the individuals will prepeyre a
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critique concerning his particulsr field of interest, and the
Medical Staf? will compile the reports in order to ensure &
reglistic program. Problems which will receive perticulsr
attention are:

| a. The distribution Sf-medical persomnel required by
specialty and what specific t.raﬁ;ning is needed to supplement
thelr background.

b. Ingpect the functionel operation of the decontamination
equipment by plecing it in operation during the Alert.

c. Evaluvate the adequacy of treatment and emergency ward
facillties for the tremiment of anticipated casvelties.
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